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The Policy guidelines on agroecology transitions in  ASEAN
= not a technical handbook on agroecology practices and models

What is this about?
➢ Guide policy actors at national & local levels to 
support agroecological transitions (AET) and 
scaling up

A dedicated web platform (underway)
• Interactive access to guidelines parts

• Library of case studies, experiences & models

• Link to other resource platforms incl. ALiSEA, FAO, 
AE Coalition, TPP

https://www.aseanaetguidelines.org

https://www.aseanaetguidelines.org/
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➢ Practical guidance on transitions

➢ Guidance that supports key 
policy actors at national and 
local levels

➢ Guidance which helps advance 
AE transitions objectives in the 
work of key ASEAN bodies

Advocates
who are on the outside of 
government advocating 
for change

Champions 
those who advocate from within 
Government

Coordinators
who work with others to  
bring different stakeholders 
and processes together

Technical experts 
who work with “Champions” and 
“Coordinators”, either within 
government, or through 
development partners’ interventions

Target users of the guidelines

Guidelines Development Objectives



Theory of change

Agroecology 
transitions in ASEAN 

Co-designed together
with LICA, CIRAD, FAO, 
ESCAP, ALiSEA, CASIC, 
Asia-DHRRA 

during regional and 
national multi-
stakeholder dialogues 

combining Participatory
ToC and Human 
Centered Design 
Thinking approaches
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Multistakeholder action 
& collaboration

Present situation Transit° & pathways Outputs Impacts

Technologies & Knowledge

Market & Value Chain

Institutions & Organizations
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Policy guidelines 
for agroecology 

transitions in 
ASEAN

Working 
with 

farmers

Financing

Planning

Capacity building 
and knowledge 

sharing

Multistakeholder 
engagement

Developing 
a research 

agenda

Agrifood value 
chain 

intervention

Integrated policy 
framework for broad-
based policy support 
to AET – across sectors 
and scales

A 7 pillar voluntary guidelines 
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Strategic orientations How to? 
(To achieve this, you may consider)

Learnings from experiences
& models / approaches

Structure of the guidelines – a tool kit identifying strategic areas of 
actions declined into practical recommendations

Apply a landscape or territorial approach

Apply a landscape or territorial approach
Participatory Land Use Planning and 

Participatory Agricultural Land 

Management in Lao PDR

Engage private sector and strengthen planning rules 

for agribusiness

Engage stakeholders in planning processes

Formulate coherent policy and better targets for 

agricultural planning through agroecology



PROMOTING AET ACROSS VALUE CHAINS

A toolkit including 7 areas of action (levers) to support policy changes & integration

Connectivity

Organic 
Agriculture

AgroforestryAgroecological Crop 
Protection - IPM

Conservation 
agriculture

Crop-livestock 
integration

System of Rice 
Intensification

WORKING WITH 
FARMERS

MULTISTAKEHOLDER 
ENGAGEMENT

Synergies

Co-creation of knowledge

CAPACITY 
BUILDING AND 
KNOWLEDGE 

SHARING

DEVELOPING 
A RESEARCH 

AGENDA

PLANNING 
FOR AET 

FINANCING 
AET

Working 
through various 
levers 

to act on the AE 
13 principles 

& support  
agroecology 
transitions 
(AET) 

for sustainable 
food systems 
transformations 
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Economic diversification

Input reduction Soil health Biodiversity Animal health Recycling

Participation

Land & resource governance

Fairness Social values & food traditions



Evidence from the ground of ongoing AET and performances:
Crop-livestock integration - AE circular models
ASSET project in Northern Vietnam (Dien Bien & Son La)

- Improved land use efficiency and local feed availability

- Reduced soil erosion & landslides (intercropping in sloping areas) 

Contribution to national targets (NDCs, NAP-FST) and SDGs

- Reduced Methane (CH4) emissions:  silage in animal feed↘
emissions from enteric fermentation

- Increased use of organic fertilizer and local input supply

- Decrease in environmental pollutions (effluent management)

1. Increased & 

diversified Forage
production (incl. 

intercropping)

3. Animal raising in stall

4. Manure
collection

5. Processing
in quality

compost

6. Compost use for 

crop fertilisation

Circular 
economy

And much cheaper than commercial 
organic fertilizer 

Price organic fertilizer 
e.g. DAVICO HC-03:  
5,500,000 VND/ton

Farm compost investment 
& input costs:

350,000 VND/ton

2. Processing into

silage to conserve 

forage quality

Quality of farm compost comparable to other 
available organic fertilizers

Input reduction Soil health Animal health Recycling Synergies – resource use 
efficiency

Land & resource 
governance

Connectivity
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Research agenda
Working with farmers Capacity building and 

knowledge sharing

Multistakeholder engagement

Input reduction Soil health Animal health Recycling Synergies Land & resource 
governance

Connectivity

Participatory action research 
(NIAS/ Nomafsi/ DARDs/ CIRAD) with local 

stakeholders

Pilot CLI models

Testing forage species, silage and compost 
production with farmers & extensionists 

Demo plots (soil health & plant monitoring)

• Intercropping of forages in coffee & maca 
plantation

Field visits, training & communication 

Capacity building and knowledge sharing

Technical leaflets

Experiment Maca + forage grasses 
(Tuan Giao)

Planning for AET
Promoting AET in VCs

Financing AET

Access to equipment and inputs
• Incentive pack (EM, choppers & bags) 

• Seeds, cutting for forages

Capacity buildings included in provincial 
programs (New Rural Dev Plan, poverty eradication, 

ethnic minorities) 

Gradually: include support to small 
equipment (initial investment/ incentive pack) in 

provincial programs

And forage/ silage/ compost models in curricula and 
training & extension programs

Exploring territorial branding potential (incl. high 

quality beef, maca, coffee)

Field visits and trainings, 

awareness & communication

Pathway approach to scale up Crop Livestock farming systems 

- From participatory research to integrated policy support
Northern Vietnam - Dien Bien & Son La



Evidence from the ground of ongoing AET and  
performances – Central highlands Vietnam
Diversification = Intensification
And improved resilience

Agroforestry systems – Assessing coffee & pepper diversification 

Biodiversity

Synergies – resource use efficiency

Input reductionEconomic diversification Soil health

Resilience

Overall productivity of diversified systems ↗
compared to monoculture

Reduced labor peaks and better return to labor

Also, the most resilient to prices fluctuations

And to draughts and frosts 

=

+
Higher densities

by 20-50%



Biodiversity

Strong potential for improved resource use efficiency 
across coffee & pepper-based systems 

Better performances of diversified systems
Synergies – resource use efficiency

Input reductionEconomic diversification Soil health

Contribution to national targets 

(NDCs, NAP-FST) and sustainability

Reduced & more efficient fertilizer use

Fertilizers inputs as first contributor to GHG
emissions for coffee & pepper farmers (~80% total 
GHG in farm)

Improved water use efficiency

Higher economic performances of 
diversified systems + climate adaptation

Agroforestry systems – Assessing coffee & pepper systems 

Overall:  ~60-170 kg N/ha  and ~70-160 kg K/ha  
leaking every year below 200cm

Resilience

Water: Lower irrigation needs than current practices, notably in diversified 

systems:

- Irrigation reduced by 40% with no yield loss (monoculture, normal dry season)

Fertilizer: Nitrogen and Phosphorus use above recommendations

Low efficiency: (N input ~ 15-50% efficient) and high leakage

+ Fertilizers as main cost (57-71%)

➔ High economic losses, soil acidification + environmental degradations

→ Strong potential for reduction in all systems

+  better efficiency in diversified systems

Nutrient
leakage



Private sector co-funding
and co-design of public

led R&D (PPP)

Coffee & pepper task forces
(Tchibo, JDE, MGIL,

Simexco, Pearl, Ecom, LDC)

With national and international 
research institutes 

(WASI / PPRI/ IPSARD
CIRAD/ CIFOR-ICRAF/ U. Deakin)

Coordinating with local authorities

Agroforestry systems – Assessing  coffee & pepper diversification and supporting resilience and livelihoods 

Research agenda Working with farmers Capacity building and 
knowledge sharing

Planning for AET Promoting AET in VCs

Financing AET

Co-piloting of research
& knowledge production 

Experimentation on farms and in station: 
- High tech instrumented trials (irrigation, nutrient leakage)

- Soil remediation trials (lime, biochar)

Learning with farmers
- Focus group discussions
- Annual agronomic & socioeconomic monitoring

→ Sharing results & adapting design in different arenas
→ Feeding into suitability mapping 

National curricula revision
- Technical guidelines on irrigation (250 

L/tree/round  = ↘ 40% water use), soil
remediation, fertilizer use

Multistakeholder partnerships

- Collaborations between gvt programs, corporate
sustainability programs & local stakeholders

- Working through landscape approaches

- Engaging with platforms (VCCB, GCP, PSAV)

Multistakeholder engagement

Sensor setting  
in nutrient

leakage trials

Pathway approach to scale up diversified coffee and pepper-
based systems: 
From knowledge co-creation on the ground with multiple 
stakeholders to landscape and national levels actions



Informed by initiatives 
and inputs from the 
ground,

the guidelines provide 
a framework of action 

to guide & support 
decision making

by national and 
provincial actors across 
sectors 

How are the guidelines relevant at different levels?

Government (gvt) 
agencies in charge of 
agriculture & livestock

Gvt agencies - climate 
change & natural 
resources

Gvt agencies - trade, 
finance, & other sectors

Gvt agencies - health, 
education & other sectors

• Landscape management & zoning
• Land tenure regulations
• Instruments for production processes 

(including inputs, processing, waste)

• Instruments for strengthening farmers’ 
networks & cooperatives

• Extension training

• Environmental standards & 
regulations

• Climate change strategies
• Biodiversity strategies
• Payment for ecosystem services
• Natural resource management 

plans

• Market instruments
• Investment policies 
• Budgeting plans
• Public-private partnerships
• Trade and industry policies and 

regulations
• Public procurement practices

• Food sovereignty and nutrition 
security 

• Public health policies
• Nutritional standards
• Education policies
• Agro/eco-tourism development 

strategies 
• Rural development plans
• Employment policies

Cross sectoral integration for agroecology transitions



What’s next?
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Orientations Implementation of ASEAN Policy Guidelines on AET

Regional 
level:

Socialize the guidelines and other relevant guidance on 
sustainable agriculture as a “package”.

Mobilize resources for LICA’s enhanced dialogue and action with 
development partners’ support.

Work with ASEAN countries on a voluntary basis to develop 
adapted monitoring systems.

Develop recommendations for follow-up actions by relevant 
ASEAN Sectoral bodies. 

Develop appropriate/ disseminate advocacy materials and 
technical resources.

Towards policy coherence and strengthening institutional support for AE 
transitions in Asean countries



LICA and the ASEAN guidelines in the ASEAN framework       

ASEAN SWG on 
Crops (ASWGC)

ASEAN Member 
States (AMS)

SOM AMAF

Other Sectoral 
working groups 

(SWG)

ASEAN Secretariat
Food, Agriculture and Forestry Division

SOM RDPE

UN ESCAP

ASSET support
(ESCAP  CIRAD  FAO)

LICA secretariat 
DALaM

ASIA DHRRA

Towards LICA as a reference group for ASEAN in support of : 
• Cross SWG actions on AE 
• Link with regional and national stakeholders and platforms 

ASEAN Policy 
Guidelines on AE 

transitions in 
ASEAN 

ASEAN Sustainable 
Agriculture Guidelines

Master Plan on 
Rural Development

ASEAN CRN



LICA as the AE Reference Group for the ASEAN

From

To



What comes next?

Communication/ socialization: Dissemination to all ASEAN Member States 

and relevant organisations – mass media communication – translation in local 

languages

Enrichment of the dedicated website

• Library of emblematic case studies and experiences (to be sustained)

• Link to relevant resources from other platforms incl. ALiSEA, FAO, AE TPP, AE 

coalition

Localization/ adaptation of the guidelines to national & local contexts:

• Tailoring of the guidelines to national contexts and strategies (e.g. Vietnam 

already engaging in this) 



Series of regional workshops in 2025

➢ Broaden and strengthen the alliances and coalitions

➢ Further embeddedness into food system transformations action framework 

and other global action framework (climate, biodiversity, etc.)

➢ Agreement on further plans to roll-out the guidelines & advance AET policy

framework: learning and cross fertilization between countries’ experiences

and visions for actions

→ National Action Planning and implementation on voluntary basis 

Incl. exploring framework to  monitor progress on AET to more sustainable food systems

→ ASEAN level action planning



Broadening & strengthening the regional multistakeholder dynamics

Launching ASEAN 
guidelines forum

1

2

Regional ASSET 
Multistakeholder 
Policy Workshop

Regional
ASSET, 

ASEAN, LICA 
workshop

3

4

Multistakeholder 
policy consultations 
and sharing during 

TARASA25 conference

LICA country focal point 
to facilitate action plan 
of Policy Guidelines on 
AE Transitions in ASEAN 
member countries

5

6
Full implementation 
of Policy Guidelines 
on AE Transitions in 
ASEAN member 
countries



Today

• Broadening the 
multistakeholder process –
strengthening and learning
from agroecology from the 
ground

• Operating cross-scale and 
cross-sector

• Perspectives from and 
partnership with private
sector

• 2 rounds of about 40’

Insights from a broad
range of stakeholders

Group 
discussions

Everybody to 
reflect on the 
most critical
topics for the 

group 
discussions 



Download the guidelines and access the supporting materials

https://www.aseanaetguidelines.org

https://www.aseanaetguidelines.org/


ASSET Partners

04-Apr-25 ASSET 23

THANK YOU

The project is funded by


